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TO:  The Hudson Municipal Budget Committee 
FROM:  Bryan Lane 
DATE:  November 5, 2014 
RE:  2015-16 Hudson School District Budget 
 
The budget for the 2015-16 school year that we are presenting to you is in the amount of $50,380,013.  This 
reflects an increase of $1,468,819 or 3%, an increase in the tax rate of $1.  The original budget, developed by the 
principals and SAU staff, was presented to the Hudson School Board with no reductions by design.  The board 
wanted to consider all of the items requested and then make decisions on how to adjust the budget.  Over the 
course of their deliberations, the board reduced the budget by $770,710.  Reductions include teaching positions, 
contracted services, facilities projects and vehicles for our facilities department. 
 
The areas of the budget that account for the majority of the increase are: 
 

• Salaries and Benefits   $865,184 

• Contracted Services     $55,547 

• Educational Resources  $464,789 

• Utilities    $187,390 
 
We are anticipating a decrease in revenue of $963,199. This is due to the large fund balance returned to the 
town to reduce the 2014-2015 year’s tax rate. 
 
Salaries and benefits account for 60% of the proposed increase to the budget.  Utilities account for 12% of the 
increases to the budget.  The remaining 28%, a dollar figure of $416,245, represents a less than 1% increase over 
the 2014-2015 Hudson School District budget. 
 
Salaries and benefits have increased due to collective bargaining agreements.  As we looked at our declining 
enrollment at the elementary schools, it became evident that we could reduce four teaching positions and still 
maintain appropriate class size.  This includes a first grade teacher at the Early Learning Center, a third grade 
teacher at Nottingham West and both a second and fifth grade teacher at Hills Garrison.  While enrollment has 
decreased, the number of students identified with special needs has not.  Two of the elementary positions we 
could reduce would be repurposed as Special Education Case Managers, one at the Early Learning Center and 
the other at Hills Garrison.  There was a request for a full-time school psychologist for the Early Learning Center; 
we have reduced that position to half-time in the presented budget. 
 
Contracted services have increased primarily due to the increased need for services for special education 
students.  We are seeking ways to consolidate positions and hire full-time staff which, in the long run, will be a 
cost savings.   
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Educational resources increases are due in part to increases in tuition.  For the first time, we are budgeting for 
tuition for students attending charter schools who require Special Education services in the amount of $63,720.  
We are also budgeting just under $170,000 for students who are not identified as special needs students but are 
required by court order to be placed out-of-district.  There is a request for a new math text series in the amount 
of $97,000.  This amount will cover all costs, supplies, workbooks, and necessary updates for seven years. 
 
In the area of equipment, there are a good number of computers throughout the budget.  The technology 
committee identified that we had more than 600 computers at the end of the 2013-14 school year that were 
running on an XP operating system which is no longer supported by Microsoft.  We calculate that with a 
combination of the devices being purchased in the 2014-15 school year and the items in this budget, we will be 
able to reduce the number of XP computers to about 100.  As well as computers, there are requests for 
additional Smart Boards throughout the budget.    
 
Utilities are up due to a scheduled increase in electrical rate from Public Service of New Hampshire.  We are 
currently seeking bids from other companies to reduce this cost. 
 
 
 
 


